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Fort McCoy Joint Land-Use Study
Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis
Concerning Compatibility

What local strengths do you see that either the Fort or the surrounding community have that can
help improve compatibility???

What local weaknesses do you see that either the Fort or the surrounding community have that can
be detrimental to compatibility???

What regional, state, national or international opportunities do you see that the Fort or the
surrounding community can take advantage of to improve compatibility???

What regional, state, national or international threats do you see that the Fort or the surrounding
community are vulnerable to that would be detrimental to compatibility???

e What strategies and projects can we undertake to capitalize on the Fort’s and Community’s
compatibility strengths and opportunities???

e What strategies can we pursue to minimize the Fort’s and Community’s weaknesses and threats
to compatibility???



